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C3’s vision

A world where there are no preventable deaths from non-
communicable diseases (NCDs) because people find it easier 
to live healthy lives.



Why is prevention important?

3 risk factors

Tobacco use

Lack of physical 
activity

What we eat 
and drink

Four chronic diseases

cardiovascular diseases

type 2 diabetes

cancers

chronic lung disease

70% of the 
disease burden 
worldwide

Source: World Health Organization



Our mission & work areas

C3 fosters multi-sector Collaboration to catalyse action in 
the global community, to promote 3 behaviour changes:

• Improving diet and avoiding harmful alcohol use

• Stopping smoking 

• Increasing physical activity

C3 works with businesses, communities and health 
professionals.



Communities

Engaging communities – the experts in their own 
health needs – is the best way to break down 
environmental barriers to living a healthy life, and 
generate sustainable change.

- Why C3 works with communities



CHESS™ (Community Health 
Engagement Survey Solutions)

• Developed out of international 
research

• Tablet-based mapping tool, and also 
a process

• Community members play active role in 
investigating their environment

• Enables greater understanding of 
whether an area is conducive to good 
health (or not!)

• Arms the community with an argument 
for change + evidence for proposed 
solutions





In one community, teenagers refused to play at 
a nearby park. When asked why, they reported, 

‘There are signs that say “No drugs or alcohol 
allowed.” That must mean drug dealers use that 
park. We don’t want to play there.’ 

A sign that was meant to be helpful was instead 
inhibiting use of the park.



C3’s community engagement

8 London boroughs

2UK communities



Healthy Communities project

2-year (2016-17) project funded by Nestlé UK & Ireland

Why Nestlé?

C3 believes in a ‘whole- of-society’ approach to tackling chronic 
disease. This includes being a critical friend to big influencers, 
such as the food industry. 

Nestlé: great workplace health programme but realising their 
staff don’t live at work, wanted to help the communities from 
where their staff came.

C3 selected Halifax & Girvan as 2 of the most health challenged 
environments among Nestlé’s 6 factory sites in UK.

Why Halifax (Ovenden)? 

In Halifax, deprivation is higher 
than average and about 20.1% 
(8,200) children live in poverty. 
Life expectancy for both men and 
women is lower than the England 
average.

Why Girvan (Glendoune)?

Girvan performs badly on income, 
unemployment, health, crime 
levels, and rate of emergency 
hospital admissions.



Healthy 
Communities 

project 
timeline



Using CHESS™ in 
Ovenden & Glendoune

We assessed 5 aspects of the 
community’s built environment:
• Streets
• Shops
• Restaurants
• Outdoor physical activity spaces
• Indoor physical activity spaces

69 total assets examined



Most significant findings: Girvan

Food environment

• Fruit & veg at local Asda too expensive

• All shops (chain and independent) with 
signage promoting unhealthy diets over 
healthy options 

• Alcohol at shops very visible

• Community shops with mostly unhealthy 
food and drink options  

Physical activity environment

• Only community centre on housing estate 
disintegrating physically & figuratively

• Multi-use games area in poor condition with lots of 
rubbish 

• Streets felt unsafe to cross 

• Very limited options for cycling 

• Difficult to find information for outdoor activities 

• Different parts and activities of Girvan not linking up



www.c3health.org | christine.hancock@c3health.org 

Partner with us today
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